BOARD ORIENTATION
By Ross Ament, MA, CAE

Need:


The cost of poor governance.

Components:


Focus on training rather than orientation


Process rather than event


Policy Handbook and Board Manual

Purpose:


Build Capacity – Develop board leadership


Build Team


Clarify board authority


Avoid pitfalls


Review policies

Build Capacity:


Start at the end, not the beginning

Build Team


Need for visionaries and functionaries


Understanding of diverse staff members’ skills that complement volunteers

Clarify Board Authority


Duty of Care



Duty of Loyalty


Duty of Obedience

Avoid Pitfalls


Mission, communication, cultural tour

Review Policies


Policy book


How does the work get done?

Expectations


By the leaders and by the new members

Training must be before first board meeting

Board Orientation most effective at conceptual level

Exciting, challenging, stimulating

A singular event that can advance your association and develop tomorrow’s leaders.
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